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Research abstract[]
The researcher wanted to study the job satisfaction of the officers of the Police College and its affiliates,
including lecturers and faculty members. The research sample (which represents almost the entire population)
consisted of (107) officers (males and females) from various courses of the college and its affiliates. The
research included several objectives that the researcher sought to achieve. Then, a job satisfaction scale was
built consisting of (40) items distributed across four domains, namely (salary, promotion or advancement,
relationships within the institution, work environment). All items of the scale were distinctive, and the reliability
of the scale was verified using several methods, including Cronbach's alpha, where the reliability value reached
(0.934 The initial results showed an acceptable level of job satisfaction among the sample members, but it was
not at the required level, which necessitated raising this level to a higher degree. The researcher relied on the
experimental method with partial control for its flexibility compared to the strict control, as two groups were
formed (an experimental group and a control group) consisting of (30) One individual was selected for each
group, ensuring equivalence between the extraneous variables in both groups. The researcher then developed
the second tool, a guidance program based on reality therapy, which was applied only to the experimental group
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and not the control group. The results proved the effectiveness of the guidance program, as the arithmetic mean
of the experimental group ( ) was higher than the mean of the control group ( ), and the calculated t-value ()
was greater than the tabulated t-value () at a significance level of (0.05), indicating statistically significant
differences favoring the experimental group over the control group. The researcher concluded the study with a
set of findings, inferences, recommendations, and suggestions. Keywords: impact, guidance program, job
satisfaction development, lecturers and faculty members, police college. ..( i~
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